
P01:P01 only 
works part 

time, starting 
from July 2022

P01:Taimoor 
mentioned it is 

interesting that P01 
has so many 

responsibilities but 
only works part time

P01:P01 mentioned 
P03 works on site 

every day and they 
communicate 

almost 10 times 
daily via phone, text 

or in person

P01:P01 mentioned 
she attends board 
meetings via zoom 
since most of the 

board members are 
working remotely

P01:P01 mentioned she
reaches out to certain 
board members based 

what she needs via 
email or phone call 

since all of them have 
their full-​time job

P01:P01 mentioned 
since board 

members work part 
time and remotely 
so they sometimes 
are not responsive 

to her emails

P01:P01 
mentioned their 

staff are very 
distributed in 

terms of physical 
locations

P01:P01 thinks it 
would be much 

more convenient 
if all of them work

on site

P01:P01 mentioned 
their 

miscommunication 
caused the loss of a 

check last week, and it 
took them one week to 

solve the problem

P01:P01 
mentioned if she 
mails something 
to P02, it takes 

several days for 
P02 to respond

P01:Taimoor 
mentioned P01 and 
P03 are pretty new 
but they are taking 

the most 
responsibilites of 
the organization

P01:P01 mentioned that 
the previous employees did

not track how much was 
spent on the event versus 

how much the event made,
and when she started 

tracking and she found 
most of the events went 

into loss

P02:P02 
works part-​

time and 
remotely.

P02:P02 thinks there
are too many people

running the show 
and it is hard to get 

receipts from 
multiple people.

P02:Taimoor thinks P02 is 
not happy about the fact 
that many people in the 
organization can contact 
him to do things that he 

doesn't have enough time 
to perform his duties.

P02:P02 thinks 
there are 

communication 
gaps all the 

time.

P02:Building on 
communication gap, P02 

thinks that if he and 
another emplyees are 

having a discussion, a third 
employee can simply come 
in and change the course 

of dicussion

P02:P02 mentioned there 
are too many people 

contacting him to perform 
tasks and he needs to 

confirm with P01 and P03 if
it is ok to do what they 

requestsed.

P02:P02 wants to have 
weekly meetings with 
P01 and P04 to get to 
know what they are 

doing, so he will not be 
confused by the 

checks.

P02:P02 mentioned 
he has no idea 

about what is going 
on regarding the 

organization's new 
programs.

P03:P03 emails the 
P02 to get 

quickbooks reports 
and mentioned that 
they have to "beg" 

him to get them the 
data

P03:P03 thinks that 
some board 

members are out of 
touch and they don't
read their emails or 

attend meetings

P03:Sherry mentioned 
that the lack of 

response from some of
the board members to 

our emails reaffirms 
what P03 said about 
board involvement

P03:P03 thinks 
email, calls, and 
personal visits 
make it easy to 
communicate

P03:P03 doesn't 
think P02's lack of 

response is an issue 
because they simply

visit P02 and get 
whatever they need 

from him

P03:P03 thinks 
that there are a 

few members on 
the board who do 

everything

P04 has been in 
the office since 

April 2022, and he
started working as
full-​time director 
in August 2022

P02:P02 has been 
using Quickbooks 
for 15 years, but 
only 2 years for 

the online 
version.

P02:P02 mentioned there 
are two bank accounts 

running into the software 
but the software combined 

them into the one, 
resulting in missing in 

details.

P02:P02 
mentioned that 
he is confused 

about the use of 
two bank 
accounts.

P02:P02 thinks
Quickbooks is 

easy to use 
and would rate

it a 10.

P02:P02 does not 
have access to the
bank account, so 
he cannot see the 

daily acitivities.

P02:Sherry emphasized
P01 is the only one who

has the access to the 
bank account, that's 

why P02 has to 
communicate with P01 

frequently.

P02:P02 mentioned the 
organization did not use 

quickbooks when he 
started working for them 

and later he moved all the 
history from spreadsheets 

to quickbooks.

P02:P02 mentioned he 
encountered issues when 

he downloaded the 
transaction and transferred

to the QuickBook but the 
software erased all the 

information, so he had to 
mannually input and adjust

data.

P02:P02 believes 
most issues arose 
are related to the 
data of the bank.

P04 says they don't have 
anything to post on social 
media at the moment but 
they're planning to launch 
a fundraising initiative in 

the coming Tuesday during
Thanksgiving week

P01:P01 mentioned the 
bookkeeper does not have 

access to bank account 
since the person who 

writes the check cannot 
have access to the account 

per the non profit rules

P01:P01 had to go through 
the bank account and call 

the bookkeeper and 
bookkeeper had to go 

through the Quickbook to 
check deposits when the 

check was lost

P03:P03 
mentioned 

that they have 
multiple bank 

accounts

P04 says they need 
fundrasing in order 

to provide all the 
events for the 

community, a lot of 
events currently are 
free for the people

P03:P03 mentioned 
that last year the 
organization sent 
out 400 letters for 
donations but got 
only 10 responses

P02:P02 mentioned 
some board 

members think he 
sends them too 
much financial 
information.

P02:P02 would
rather send 

less finanicial 
information.

P03:P03 mentioned 
how other people have 

issues in 
understanding financial

data e.g they don't 
know how to read 
balance sheets etc

P03:P03 thinks 
that the process 

of getting financial
data can be made 

better

P03:P03 mentioned 
that there was once an 

issue where a check 
was put in the wrong 

account, and they had 
to manually correct the

issue

P03:P03 doesn't 
have any issues in 

understanding 
financial data 

since the reports 
from quickbooks are

easy to read

P04 says the 
organization is working 

on the process of 
fundraising, but due to 

covid and change of 
leadership they haven't
been getting donation

P03:P03 
mentioned that all
the information is 
stored in monthly 

reports

P03:P03 mentioned that 
they only use prior 

research information from 
outside sources to make 

board decisions, instead of 
detailed data analysis of 

their own

The unclear use of 
two bank accounts

confused the 
bookkeeper, 

resulting in the 
misplaced checks.

Board members have 
mixed feelings 

towards accessing the
financial data. Some 
of them have issues 

interpreting the 
financial information.

There is a lack of
synchronization 

between 
DonorPerfect 

with other 
softwares.

P03:P03 thinks 
that there should 
be a way where 

Donor Perfect and
bank account can 
be synchronized

Though he 
encountered 

technical issues 
once, the 

bookkeeper is 
generally satisfied 
with Quickbooks.

No access to the 
bank account 

caused 
inconvenience for 
the bookkeeper to 
perform his duties.

P03:P03 thinks it 
would be great if 

Donor Perfect could 
collect email 

addresses and route
it to Mailchimp for 

mass emails

P03:P03 mentioned 
how donor perfect is

not connected to 
their mailchimp 

which makes 
reaching out to 

donors inconvenient

P04 says it would be
amazing if both 

donorperfect and 
mailchimp gets 
notified when 

there's a donation

The client needs to 
improve budgeting, 

spending and 
fundraising to ensure 
financial balance and 

security.

P03:P03 thinks 
the information 

and data is 
sufficient to make 
decisions about 

their organization

The board does not
use operational 
data analysis to 
back up board 

decisions, and P03 
does not feel the 
need to do that.

P01:P01 mentioned 
the previous staff is 

an art person so 
she/he does not 

know how to record 
the information well

P01:Yunong 
mentioned the job 

handover process in
this organization 

when someone new 
joins is not good

P01:P01 mentioned 
when she first 
joined, her co-​

workers unfamiliar 
with how they 

should perform 
different tasks

P03:Yunong 
mentions how it is 

interesting that P02 
thinks there is a 

communication gap 
bewteen the both, 
but P03 does not

P01:P01 mentioned 
that the employee 

before her used donor 
perfect but when that 
employee left, no one 

is specifically 
responsible for it.

P03:P03 has been 
on the board 
since January 

2019 and is the 
past chair of the 

board

P03:P03 is the 
point of contact 
for operations, 
and works with 

P01 daily.

P03:P03 was the 
volunteer 

administrator from 
May 1st to July 1st 

2022 and filled in for
executive directors 

who left

P03:P03 mentioned 
that her role is way 
too hands on, but 
since P01 and P04 

are new, she has to 
put in a lot of work.

P03:P03 is the 
point person for 

most of the issues
that come up in 
the organization

P03:P03 also 
works on the 
organization's 

growth

P02:Taimoor thinks 
P02 is not familiar 
with zoom, which 

means the 
organization does 
not use it with him 
on a regular basis

P03:P03 isn't 
sure of 

switching 
communication 

to slack

P04 created a slack 
account with P01 and 
two other people who 

are witin the 
Partnership, they have 

this resource but 
doesn't use it often

P04 think it may not 
worth the effort or 
doesnt know if is 

convinent to use slack 
in this organization 
because is a small 

group

P03:P03 mentioned 
that they started using 

slack recently, but 
haven't used it that 

much - she thinks it is 
under utilized because 
only 3 people are on it

P03:P03 mentioned 
that they do some level
of manual analysis of 
the donors' data, but 
don't use any specific 

software for it

P01:P01 mentioned 
they pay 1200 per year 
for donorperfect, which

is a huge expense for 
their organization and 

they are not using it

P01:P01 mentioned when 
planning an event, she 

needs to dig into the notes 
handwritten by previous 

staff regarding event 
planning, and information 
is not comprehensive so 

she needs to start over the 
whole planning process

P04 said that mailchimp 
had several audiences 
already when he first 

joined the organization, 
which makes it difficult for 
him to decide who to send 

what information

The organization is 
facing communication 

difficulties which can be 
due to members having 

varying employment 
status and work hours.

Overall, the organization is 
doing well in  managing 
financial data through 

Quickbooks,  but clearly they 
need to improve the 

communication regarding the 
usage of two bank accounts 

and financial information 
sharing between the remote 

bookkeeper and the 
organization.

P01:P01 spoke
highly of P03, 
and P03 helps 
P01 with a lot 
of her duties

P03:P03 meets with 
P01 and P04 on a 

daily basis to discuss
organization's 

proceedings, and 
connects with the 

board

P04 says he communicate 
with P03 very frequently 

through text messages and
P01 through Email, board 

director mostly email, 
government employeee 
through microsoft team 

messages

P04 has team 
meetings with 

everyone for every 
event planning, P01 
is usually the note 

taker

P03:P03 mentioned 
that a few days before 
the meeting, The chair 
emails a rough agenda 
to P03, P01, and P04. 

Then they make a 
formal agenda

P01:P01 
collaborates 
with P04 for 

event planning

P03:P03 doesn't think 
there is a 

communication gap 
because there are only 
three people P03, P01, 
and P04 who need to 

communicate regularly

There is a lack of job role 
clarity, and involvement 

from the board, that 
leads to a lot of 
organizational 

difficulties, e.g. few 
members have to do 

most of the work, and 
poor job transitions

P03:P03 thinks 
that the chair of 
the board does 
not know much 

about technology

P04 says he doesn't 
communicate with P01 or 
any other board members 
regarding  design software 
because they doesn't have 

much experience about 
these technologies

P02: When P02 
tried to screen 

share via Zoom, 
he struggled 

with it

P04 says he 
doesn't use any 
paper materials,

everything is 
digital

Sherry mentions that she 
thinks the reason that it 

only took P04 35-40 
minutes to design graphic 

and <20mins to post is 
because he is a expert in 

this area

Members of the 
organization lack 

technological 
expertise, and are 
not comfortable 
with using new 

software

Donors, subscribers, 
volunteers, and tenants' 

data are scattered among
different software 

systems, and lack of 
synchronization may 

result in repetitive tasks.

P01:P01 mentioned they 
have QR code for volunteer

registration, and 
information e.g. name, 

what they want to was sent
to her email but she has to 

manually input the 
information in the 

spreadsheets

P01:P01 thinks it is more 
convenient to have a 

database connected with 
the forms volunteers filled 
in, then she can export and

download all the 
information

Our client is 
currenly having 

a hard time 
storing 

volunteer and 
tenants data

Our client is maintaining 
poor relations with 
donors and event 

participants, but now 
they are planning to use 
software to store their 
information and reach 

out to them more 
efficiently.

Miscommunication and lack of 
job clarity.

Both of these factors are inter-​
dependent - Since there is 

miscommunication, there is a 
lack of job clarity, and vice versa.

Our client has not got
many donations in 

the past three years 
due to the pandemic 

and change of 
leadership.

Currently, the data is 
manually recorded in 
spreadsheets, which 

makes it very difficult to 
retrieve information as 

more data becomes 
available

P01: For the golf outing, 
she printed out the 

eventbrite registration 
page to track the donors, 

that has people's name and
contact, and she will send 
the invitation for the same 

event next year

P01:P01 has to manually 
create and combine 

spreadsheets for different 
events to get all the 

information about the 
sponsors participated in all 

the events

P01:P01 mentioned 
that at an event, over 

100 people showed up 
and there were only 50 
online registrations, so 
there was not enough 

food for everyone

P01:P01 thinks it would be 
easier to track participants 
information automatically 

so that they can send 
invitations to them for next

events

P01:P01 has three folders 
to store the manually 

printed customer 
information for only one 
event, and she thinks it is 

ridiculous, time-​consuming 
and a waste of paper to 
print all the pages to get 

the information.

P01:P01 wants only two 
sheets to record 

participants information, 
the first sheet includes the 

amount customers pay, 
and the second sheet 
includes their name, 

address, phone number, 
and email.

P04 says they will 
email attendees 

for their 
upcoming events 
starting next year

P01:P01 mentioned 
they didn't have a list of

vendors for events in 
pervious years so they 
could not go back to 

vendors when planning
the events

P01:P01 now uses
spreadsheets to 

track the vendors 
information

Our client needs software
or database to help store 
vendors' information in 
one place and fetch it 
more efficiently when 

planning the new event

The current system for 
our client to collect and 

store participants' 
information is time-​

consuming and 
inefficient. They need 

softwares or tools to help
them effectively do that.

P01:P01 wants a 
software like donor 
perfect or database 
or a spreadsheet  to 
store and fetch the 

information of  
vendors

P02:P02 only uses
Quickbooks 

online version but
he might log into 
other software to 
get information.

P01:P01 uses gmail 
for communication; 

excel, Adobe to 
make board 

packages and flyers; 
and ME calendar on 

the website

P01:P01 mentioned 
P04 uses 

donorperfect, 
calendar, mailchimp 
more frequently and
knows more details 

about softwares

The client is 
using many 

separate 
softwares/ 

platforms for 
daily operation.

P04 often uses 
google docs and 
google photos to 
share the event 
files and photos 

with P01 and P03

Sponsors are not divided 
into categories in their 

database, which makes it
difficult to engage and 
reach out to them for 

targeted events 

The organization 
needs to work on 
bringing in new 

funding and better 
managing the 

current financial 
resource.

Poor fundraising and 
budgeting &

miscommunication in
accounting

P03:Yunong mentioned 
that this is very interesting 

that P03 stated how the 
organization is very small 
and struggling for money, 

but they spend a lot of 
money of Donor perfect 
which they are not using.

P01:P01 thinks it will
be chaotic to 

manually to track 
the donor 

information when 
they have more 

donors in the future

P03:P03 mentioned that 
P01 has been there since 
July, and there have not 

been any donations since- 
that is why P01 might be 
unaware of the details of 

where the data goes

Although, manually 
tracking data might 
work for now, it can 
be inconvenient in 

the longer run when 
the organization gets 
frequent donations

P01:P01 mentioned their 
work system seems 

running fine day to day so 
no one digs in to see where

the problems are. 
However, it is only their 

first year open, more 
problems may rise in the 

future.

synchronization may result in repetitive tasks.

P04 said he wasn't sure if 
mailchimp are hitting the 

audience as they supposed
to, and he wasn't sure if the
mailchimps database was 

the same as the donor 
database

P04 says he uses google 
forms as a spreadsheet for 

the subscribtion 
information, and export 
the report then he will 

manually put it into 
mailchimp

Mailchimp is 
expected to 

have  
better synchroni

zation with 
other softwares

P03:P03 mentioned 
how donor perfect is

not connected to 
their mailchimp 

which makes 
reaching out to 

donors inconvenient

Lack of centralized 
database to store and
fetch data efficiently

Software and social 
media platforms with 

useful functions is 
underutilized because 
people are unfamiliar 

with its capabilities and 
lack training on how to 

use it

Community and
donor 

Engagement

P03:P03 mentioned 
that the donation 

information 
submitted via the 
website goes to 

P01's email

P03:Sherry mentioned that 
P03 and P04 know that the 

donation information 
submitted via the website 
goes to P01's email, but 

P01 herself does not know 
that

P04 says he doesn't 
know about donor 
information from 
online donations, 

but he think P01 and
P03 should be 

notified

P01:P01 mentioned P04 
uses donorperfect more 
often and got training on 
donorperfect, however, 

P04 in the interview said he
is not using donorperfect

People have different 
interests in events, so

categorizing them 
and only inviting 

targeted audiences is 
needed to increase 

engagement

Under-​utilization of 
software and technical 
expertise of members 

of the organization

P04 uses Mailchimp most 
frequently, and has 

reported many benefits, 
but believes they can do 
a better job in reaching 

out to the target 
audience through it

For events' 
promotion, sending 

invitations to all 
targeted sponsors at 
once is more efficient 
than sending them to 

individual sponsors

Currently, our 
client is accepting 

physical donations,
but they are 

looking to 
transition to online

donations soon.

Some members, 
especially the 

board members, 
work part-​time 

with very few full 
time employees

Donorperfect is a 
database that stores 

the donors' 
information and can 

help our client to 
track and reach out 
to donors effciently.

Despite difficulties in 
recruiting donors, our 

client is trying to put a lot
of effort in tracking the 
donors information and 

building good 
relationships with them

Currently, our client does
not automatically track 
the donors' information 
(such as contact points 
and address), so they 

cannot get back to them, 
leading to a low donor 

retention rate.

P01:P01 mentioned 
they pay 1200 per 

year for 
donorperfect, which 

is a huge expense 
for their 

organization

P01:P01 mentioned for 
Halloween event 

promotion, they reached 
out to the donors who 
donated last year, built 

flyers and posted on social 
media, and reached out to 

local business

P01:P01 will get 
training on 

Donorperfect next
week to get the 
most out of it

P03:P03 believes that 
the organization has 

been doing a bad job at
recruiting donors, but 

P01 is handling it better
now

P03:P03 thinks the 
donors do not like 
to be bombarded 
with requests for 

donations, so they 
need to plan 

carefully

P01:P01 mentioned donor 
perfect can track donor 

information including their 
name, address, phone 
number, email and the 

amount, form, history of 
donation and mail them

P01:P01 wants a software 
like donor perfect or 

database or a spreadsheet 
to store and fetch the 
information of donors, 

vendors, volunteers, 
community leaders

P01:P01 thinks it's much 
more convenient to send 

invitations to donors 
automatically instead of 

manually collecting 
information and sending 
invitations to donors who 

participated last year

P03:P03 talked 
about an upcoming 
event where they 
will accept online 

donation to test the 
process

P03:P03 
mentioned that 
majority of the 
donations are 

made physical or 
via phone calls

P03:P03 gets the 
mail from the post 

office everyday, and 
often finds out there
is a donor through 

that

P01:P01 received phone 
call from a donor who 

wants to donate to veteran 
program and got the donor

name, address and hand 
wrote thanks email to the 

donor

P01:P01 does not think 
sending event information 

to all the people at once 
will make donors feel they 

are spamming, because 
they don’t have many 
events and don't send 

emails frequently

P01:P01 currently keeps 
different spreadsheets for 
differnt events and could 
not inform donors who 
attended the Christmas 

event of the golf event at 
once

P01:P01 mentioned 
that sponsors do have 
a lot of crossover, for 
example, people who 
sponsor the golf also 

sponsor the fall festival

P01:P01 wants to send 
event invitations to all 

the sponsors who have 
participated their 

events in one go rather 
than sending them 

individually

P04 says he hopes that 
in the future they will 

find a way to categorize
different databases to 

present to different 
groups of people

P01:P01 thinks 
two categories for

donors are 
necessary: 

verterans and 
others

P01:P01 mentioned 
they have different 

categories for donors, 
some donors only 

donate for the veterans
and not interested in 

arts or kids

P03:Sherry mentioned how
P03 was unsure about 

whether the organization 
uses Mailchimp anymore - 

which shows that she 
probably does not use it 

personally

P04:P04 is not 
sure if mailchimp 

are hitting the 
audience as they 
are supposed to

P04 indicates that 
mailchimp keeps a good 

analysis, it shows the email 
subscribers and how many 

people have opened the 
email. It also shows every 

newsletter and design that 
he has done.

P04 says he think it 
would be convinent if 

everyone in the 
organzation get 

notified when there's 
donations, so he can 

update it in mailchimp

P04 says mailchimp 
currently includes four 

different audience groups, 
such as donors who are 

part of fundraising 
campaigns and website 

subscribers.

P04 says he 
uses mailchimp 

to create 
newsletters and 
sends it monthly

P04 says facebook 
focuses on events, 

Instagram is more used
for snapshots, Linkedin

is more to focus on 
professional 
networking

P04 says they use 
facebook, 

organziation 
websites, canton 

government website
to promote their 

events

P04:P04 think 
facebook is getting 

most of the 
attention and he 

uses it everyday and
posts two-​three 
times per week

P04 think 
facebook is 

getting most of 
the attention and 

he uses it 
everyday

P04 says he contacts 
everyone involved in 

planning the event and 
makes sure they align their 
tasks and put all the social 

media marketing into 
designing a graphic for the 

event

P04 says facebook 
focus on events, 

Instagram is more uses
for snapshot, Linkedin 

is mored focus on 
professional 
networking

Our client is using 
different social media 
platforms to keep in 

touch with event 
participants, mainly 

Facebook since they are 
catering to locals more.

P04 says they use 
these social Media

with the goal to 
attract in-​town 

community

P01:P01 thinks the 
reason why people 

don't use the 
donorperfect is that 

they have not get 
trained so they don't
know how to use it

P03: People working at 
the organization did 

not have a lot of time 
to understand donor 
perfect when normal 
office resumed after 

COVID

P01:P01 thinks the ME 
calendar is useful and 

easy to use but not 
everyone is using it 
since they usually 

forget to reserve or to 
publish it

P01:P01 
mentioned people

don't use ME 
calendar causes 

the room use 
conflicts

P01:P01 mentioned 
they have DonorPerfect

which can be used to 
reach out to donors 

but they don't use the 
information in 

DonorPerfect at all

P03:P03 thinks 
that donor perfect

is under-​utilized 
because no one 
understands its 

capacity

P01:P01 mentioned 
everyone can 

reserve rooms for 
events and see 

when and where 
events take place on

the ME calendar

P04 says the 
employees and 
tenants update 

the calender 
everyday

P01:P01 mentioned their 
retention rate of donors is 0, 
they did not even get back to 

donor who donated 80,000 when
they opened this year since they 
have no records for the donors 

and she also does not have time 
to dig into the files

P01:P01 thinks it is a
big problem they 
don't track their 

donors information 
including name, 
phone number, 

address

P01:P01 shows a lady just 
donated 50 dollars to their 
organization and she hand 
wrote the thank-​you note 
to the lady but she does 
not save her information

P03:Yunong mentioend
that it seems like the 

organization has a bad 
donor relationship and 

it needs to be 
improved overall

P01:P01 mentioned 
they don't track 

donor's information 
when they donate 

online and she doesn't 
know where the 
information goes

Members of the 
organization work in a 

mixture of in-​person and 
remote, which 

sometimes causes 
communication issues

Miscellaneous

Lack of 
understanding 

regarding social 
media and 

websites lead to 
poor handling of 
these platforms

P04 says they havent 
decided where to put 

the fundraising 
information, could be 

website or other social 
media platforms

P01:P01 has 
no idea who 

built the 
website for the

organization

P01:P01 mentioned 
they have a chat 
function on their 

website but she has 
no idea where the 
information goes

The employees at the 
organization are 

unfamiliar with, or 
skeptical of using, 

communication 
software they haven't

used before

There is a lack of
technological 

expertise among
employees, 

except for P04

Our client has spent a 
great amount of money 

on DonorPerfect but they
are not utilizing it since 
they are unaware of its 
capabilities and are not 

well trained.

The ME calendar is 
easy to use and 

efficient for room 
reservations, but 

people keep forget 
using it, resulting in  
room use conflicts

There is a lack of 
involvement from 

board members 
that puts a lot of 

work in the hands 
of a few of the 
team members

Employees are 
not fully clear 
of themselves' 

and each 
other's jobs.

The transition 
between employees 

at the organization is 
not very efficient, 

leading to incoming 
employees facing 

issues.

P03 takes a lot more 
responsibilities than 

a single board 
member should, 

especially given her 
volunteer status

There is a lack of 
clarity on job roles 
and duties in the 

organization, 
which leads to a lot

of 
miscommunication

P01, P03, and P04 
have great 

communication 
amongst themselves 
because all three of 

them work in person

Communication gap 
felt by some of the 

employees is leading 
to other issues like 

poorly executed tasks
or them being out of 

sync

P02 (the bookkeeper) is 
not happy with the 

current communication 
protocols, since he is 

more affected by it than 
the others because of his 

remote status

The Organization wanted 
to create a new website 

to encompass all the 
content of the two 

current sites, as it would 
be easier to update the 

content

P04 says they are aiming to
make village arts factory as 

the face of the 
organization, the history of 
the partnership will be part
of the new website as well

P04 mentioned that 
the organization 

uses two website, 
one for Partnership 
and one for Villagee 

Arts Factory

P04 said P01 
connected him 

with some people 
from Wordpress 
to focus on the 

new site

P04 says that every 
time he updates one
website, he updates 
the other one at the 
same time, which is 

time consuming

P04 says he is 
designing a new 

websites that 
combining both 

partnership 
organization and the

factory's website

P04 said that 
two websites 
were already 

in use when he
came in

Canton Township has 
a long-​standing 

relationship with our 
client and has 

provided technical 
and human resource 

assistance

CivicRec can be more 
useful than 

Eventbrite, since it 
has issues with 

administration fees 
and unnecessary 

features

Canton Township 
is providing useful 

software and 
human resources 

to support our 
client

P03:P03 mentioned 
that they haven't 

had a chance to fully
use the township's 
software, but they 

will do so soon

P03:P03 mentioned 
that Canton 
township is 

providing marketing 
and staff to help 

with events

P03:P03 mentioned 
that the organization 
can use the Canton 

township's software for
events because they 
have an agreement 
with the township

P03:P03 used to work for 
the Canton township, and 
used to be involved with 

the partnership even then 
so she understands how 
both these organizations 

work

P04 says the 
marketing for last 

event was 
successful, the event

was promoted by 
both Partnership 

and Township

P03:P03 mentioned 
that Canton 

township has hired 
the organization to 
provide events in 

the Cherryhill village
for 10 years

P04 they used to use 
eventbrite but it wasn't 

convenient, when it 
comes to 

administration fee and 
other features that 
don't benefit them

P04 says 
they use 

Civicrec for 
paid events

P01:P01 mentioned registration 
page on eventbrite only shows 
participants’ names, how much 

they paid, their emails 
information is on the receipts 
page, so she has to manually 

print multiple pages to get the 
customer information.

P04 shows us the 
civicrec page and 

indicate some of the
features it has, such 
as event attendee 

information

P01:P01 checks the 
attendance for free events 

by just observing and 
estimating the approximate
number of participants but 

don't ask them for 
information

P01:P01 uses eventbrite to 
track participant's 

information, including 
name, how much they 

bought but not very 
detailed, so they cannot go 

back to the particpants

P01:P01 thinks the 
information is not 

comprehensive, for 
example, a participant 
bought two tickets, for 

himself and someone else, 
and she cannot get the 

information of the other 
person.

Due to a lack of 
contact 

information about 
event participants,
our client is unable

to get back to 
them

P04 says they don't 
do registrations for 

free events, they 
occasionally use QR 

codes to register

P04 indicates that the 
registration contains only 

the information of the 
person who purchased the 
ticket and does not contain 

other participants' 
information if they do not 

put on it

P03:P03 mentioned 
that some of the 
software they are 

using have analytical
tools - so bringing in
a new tool might be 

a bad idea

P03:P03 mentioned 
that the 

organization are not
using the analytical 
tools of the current 

software like 
DonorPerfect

P02:P02 thinks P01 
sometimes asks him
to do stuff beyond 
his responsibility 

because P01 does 
not know about 

P02's exact duties.

P01:P01 mentioned 
employees in the 
ngo do not have 

defined job 
descriptions, which 
was also mentioned 

by P02

P02:Taimoor thinks 
that since P02 

mentioned he does 
not have clear 
duties, this can 

cause organizational
issues

P01:P01 does
not have a 

set schedule 
for daily work

P03:P03 states that she was
told that Donor Perfect 

doesn't capture the email 
addresses - P03 thinks that 

is not the case - just that 
nobody don't know how to 

capture email addresses 
via Donor Perfect

miscellaneous


